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Survey: Cash flow worries
trouble business owners

BY DENISE PERREAULT
PERREAULTZPEN,COM

Remaining “cash positive”
and spending too much time on
mundane daily chores are
among the top worries of busi-
ness owners, according to a sur-
vey conducted earlier this month
at the Business Expo sponsored
by the Greater Providence
Chamber of Commerce.

“What Keeps You Awake At
Night” was the title of the sur-
vey that Tom Stocker, principal
of  Boardroom

on day-to-day activities,” in the
words of the survey, and too lit-
tle time considering the big pic-
fure.

Stocker said he expecied that
“Mnding new sales opportuni-
ties"” or “stopping sales from
declining” would have been of
greater concern. Some 89 per-
cent of those surveved cited the
[ormer as their major concern
and 81 percent, the latter. “That
indicates to me that sales are
stabilizing,” Stocker told Provi-
dence Business News,
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were surprised that 92 percent
of the business owners surveved
cited “remaining cash positive”
as their major concern. “Cash
flow is far and away the No. 1
igsue for small buginess,” White
observed last week.

But both Stocker and White
gaid they were a bit taken aback
that the same percentage of
business owners — 92 percent -
said they are most worried
about “spending too much time

where vou are,” White said. “It's
important to get out of that “fire
drill' mode and spend time in
quiet reflection and really think
about what yvou need to do to
stay on track.”

Cynthia Leonard, owner and
operator of Sir Speedy in down-
town Providence, knows that
feeling. She's one of 65 people
who participated in the survey.

“I don’'t spend enough time
thinking about my business, 1
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MARK HAYWARD of the LS. Small Business Administration discusses the
federal stimulus package at the Greater Providence Chamber of Commerce

Business Expo.

spend more time putting out
fires,"” she confessed to PBN.
Leonard said she enjoved taking
the survey at the expo because it
was an “interactive” way for
her to contribute to the event by
offering her opinions. She said
ghe cited “staying cash pogitive™
as her top concern.

Owverall, 57 percent of respon-
dents were buginess owners; 84
percent of whom own business-
es with under 81 million in rev-
eILe.

Other top concerns for busi-
Nness MWTNErs Werea: Hl".ﬂut"l]'lj-,"
additional capital, 70 percent;
reducing operating costs, 70 per-
cent; creating better business
metrics, 62 percent; losing a
major customer, 60 percent; and
operating in a “fire drill” cul-
fure, 60 percent. Respondents
were given a choice of three
ANSWers: Very concerned, some-
what concerned, and not con-
cerned.

Of those survey participants
who are not business owners,
Stocker said respondents reflect-
ed most of the same concerns as
owners, with one exception: a
majority, 53 percent, said theyv are

worried about layoffs.
A kev concern for all is when
the economy will recover.
Stocker described the survey
results as “cautiously opti-
mistic,” with 68 percent of all
respondents expecting improve.
ment before the start of the sec-
ond half of 2010, and 36 percent
anticipating recovery in 2009,
The cautious optimism,
White suggested, could be a
result of recent gains in the
slock market thal “have helped
people feel more ebullient,”
combined with a general sense
that government stimulus pro-
gFrams are beginning to worlk.
At her printing business,
Leonard said she can see
“bright signs” of a turnaround
al the same time that “ups and
downs"” continue, so “it's hard to
know whalt that all means. Even
those [businesses] that are
doing OK are nervous because
so many others are not,”
Leonard said. m
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